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April 8, 2020 | 3:00 pm ET / 2:00 pm CT / 1:00 pm MT / 12:00 PT 

*Go To Meeting Info:  
https://global.gotomeeting.com/join/902925437 

Use your computer audio if possible. 
If using phone only:  Dial in: (571) 317-3122 

GTM Access code: 902-925-437 
 

NORC SBIRT PROJECT TEAM: 

Tracy McPherson, Project Director  McPherson-Tracy@norc.org 
Hildie Cohen, Project Support  Cohen-Hildie@norc.org 
Christina Drymon, Research Scientist  Drymon-Christina@norc.org 
Julia Price, Research Assistant  Price-Julia@norc.org 

 

*If on GoToMeeting, type your name and institution in chat box. 
If on phone only, please send an email to SBIRTTeam@norc.org with your attendance. 

 
1. Welcome and Updates by Tracy McPherson- 13 attendees 

 NORC updated the steering committee that they are working to identify ways to help provide 
different types of distance learning platforms. Institutions have begun to request information 
about SBIRT in light of COVID-19 impacts. NORC is beginning to explain how SBIRT can fill in the 
gaps and needs of the schools right now. For example, CSWE is now working with NORC to learn 
how to provide fieldwork hours to students. The simulation can count for fieldwork hours if the 
simulation is tied to a field practicum course. NORC is also working to meet the needs of HBCUs’ 
social work students in partnership with CSWE.  

 A participant shared how nursing schools would need online simulation and the demand may 
continue through the fall because both new and returning students will require hours. The 
simulation may be able to help address the high need for hours by allowing new students to 
receive online hours while returning students continue to finish their placements. They 
recommended coordinating this with NAPNAP.  

 Another participant noted that the number of clinical hours that can be obtained through 
simulation vary by state. They added that many schools are providing education remotely and are 
looking for good quality tools, methods, and models. Nursing organizations recently put out a 
statement that simulation is important but cannot be used for the minimum hours towards 
becoming a nurse practitioner. Simulation is a tool to augment education and student’s 
knowledge.  

 NORC shared that they have completed the 4-part series “Using SBIRT to Talk with Adolescents 
about Substance use”, which is a complete on-demand training of adolescent SBIRT based on the 
Learner’s Guide to Adolescent SBIRT. NORC is continuing wide scale publicity of the series with 
opportunities for rebroadcasts and on-demand access. The series will soon become available with 
closed captioning for individuals with hearing loss. We are disseminating materials about the 
series through partners and stakeholder emails lists.  

 Another participant shared that they have started doing remote training and booster trainings on 
SBIRT using Zoom and that the trainings have gone very well. They will be continuing these 
especially as stay-at-home orders are extended. This model could be used to provide training that 
was originally planned as an in-person workshop. 

 NORC shared that they are beginning to plan to be virtual exhibitors and to offer online trainings 
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at various conferences that have been cancelled. NORC welcomes any further stories and 
experiences on virtual trainings.  
 

2. Implementation and Evaluation Track Status - Tracy/Hildie 

 Track C Nursing and Social Work Program Implementation - Fast Track option 

o NORC has developed a fast track option that does not require an intensive evaluation or 
letters of agreement. NORC is prepared to assist schools that would like to implement 

the Fast Track C option for their summer and fall courses.  

 Track F Academic-Community Partnership Implementation - Recruitment on pause 

o NORC is not actively recruiting Track F participants during the height of the COVID-19 
pandemic since community-based providers are focused on responding to the health 
care crisis. NORC planned to recruit at spring and summer conferences in 2020 but 
the events were cancelled.  

 Track E Professional Association/Practitioner Implementation – Hilton Grantees and Partners. 
o School-Based Health Alliance – NORC is providing continued assistance for training and 

evaluation implementation and a workshop at SBHA convention. 
o YouthBuild – NORC conducted webinar trainings for their staff in Q1 2020. 
o Montana Healthcare Foundation – NORC is discussing additional assistance including 

access to licenses and two webinars with school-based health centers.  
o National Council for Behavioral Health – NORC is discussing support to schools of social 

work and working to provide access to the toolkit and simulation.  
o AACN and CSWE – We are working together to promote the Fast Track and 4-part series. 
o NORC added that other programs who were interested in adolescent and young adult 

SBIRT content before programs switched to distance learning may experience a 
renewed sense of interest in SBIRT. NORC hopes to leverage their renewed interest into 
new opportunities for the programs.  

o A participant asked if NORC has in their current grant the capacity for additional 
organizations to develop SBIRT training. NORC answered that there are 15 available spots 
and it would be difficult to add new programs this year however NORC hopes to add 
nursing programs.  

o Participants and NORC discussed ways to bring in programs outside of social work and 
nursing. A participant noted it would be beneficial to add community service providers 
that are not students, nurses, or social workers. NORC has a professional association 
track that includes multidisciplinary associations. The participant added that ATTC 
(Addiction Technology Transfer Center) Network may be interesting in expanding their 
education and services to tribal communities. NORC added that the Hilton Foundation 
had supported exploring opportunities to serve tribal communities. NORC will follow up 
with the participant to further discuss this opportunity.  
  

3. Conference Presentations/Exhibits 
 National Association of Pediatric Nurse Practitioners, March 25-28 - cancelled 

 National Organization of Nurse Practitioner Faculties, April 22-26 - cancelled 

 SBHA Convention, June 23-25 - TBD 
 

4. Case Studies – Christina 

 NORC has compiled comments and reviewing feedback on the call for case studies. NORC is 
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continuing to meet to streamline the process to ensure the call for case studies is clear and 
provides sufficient detail to guide schools in their writing. NORC has also developed a 
contingency plan if people do not submit case studies. NORC is also offering incentives to those 
that submit case studies.  

 A participant asked NORC to further describe what should be included in the case study because 
the call for case studies seemed to focus on a provider focused perspective. NORC answered 
that the case study is a general term and they are open to use other terms. The case studies do 
not need to be at an individual level but can be at a broader, institutional level.  

 One participant suggested using the term “exemplar of experience” or “exemplar curriculum” 
or “educational exemplar" which is more commonly used in academia. A couple of participants 
also agreed with these terms. Another participant recommended avoiding the term “models.” 
NORC plans to adopt “educational exemplar” and revise the material accordingly. 

 Participants also discussed other research that has used this term. A participant suggesting 
looking into research funded by SAHMSA/HRSA such as the University of Pittsburgh. A 
participant suggested looking into the following names/institutions, Paul Seale, Aaron Johnson 
from University of Georgia, George Washington University, for more examples. A participant 
will send NORC literature from the University of Pittsburgh and Joan Carlson’s work at Indiana.  

 A participant will also contact Christina to send her a copy of the recently published, Nurse 
Education. 

 
5. Messaging Refresh and Stakeholder Mining – Hildie/Misti 

 NORC shared that FrameWorks Institute’s FrameLab and Adamec Communications convened a 

cohort of experts and advocates committed to reframing the conversation about adolescent 

substance use prevention and related issues through the use of FrameWorks’ evidence-based 

communications strategies. Adamec Communications is crafting a brand narrative for NORC to 

use to update their messaging. NORC expects to receive this new language and messaging in mid-

April.  

 A participant asked what type of feedback NORC received from Adamec Communications. NORC 

answered that they shared a lot of feedback on how to create more concise messaging. 

Additionally, they provided suggestions on how to tailor the messaging so it resonates with 

healthcare professionals and students.  

 

6. Webinar Series - Misti 

 https://sbirt.webs.com/webinars  

 Evaluation Report  
o 2,219 people have been trained through the 2019-2020 webinar series to date. 
o 4,395 have registered for the 2019-2020 webinar series to date. 
o “Using SBIRT to Talk to Adolescents about Substance Use: Four-Part Webinar Series” 

completed and available on-demand and through rebroadcasts. The full schedule is 
available on the webinars page at the link above. 

o See Table 1 below for complete stats on attendance and registration. 

 
7. Adolescent SBIRT Curriculum – Version 4.0 – Tracy 

 Direct Delivery Training Package – completed and contains 7.5 hours of education. 

 Learner’s Guide to Adolescent SBIRT 4.0 – planned for release in 2020 prior to new academic year. 
 

https://sbirt.webs.com/webinars
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8. Development of New Simulation Content – Tracy 

 Tracy is participating in the product development calls with experts to finalize the Instructional 
Design Plan.  
 

9. Evaluation – Tracy 

 Track C analysis – Phase 1 full data set in analysis phase; Phase 2 in data collection phase. 

 Webinar evaluation analysis and development of posters to present findings is currently 
underway. 

 
10. Learning Collaborative April Meeting 

 Meeting on April 14, 2020 at 3pm EST. Weiwei Liu will provide a review of how to analyze 
pretest/posttest data. SC members welcome! 

o Join from your computer, tablet, or smartphone by clicking this link: 
https://global.gotomeeting.com/join/558495013 

o Use computer audio OR Dial in using your phone: (872) 240-3311  
o Enter the Access Code: 558-495-013 

 

11. Next Call: Wednesday, June 10 @ 3pm EST 
 

https://global.gotomeeting.com/join/558495013
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Table 1: Adolescent SBIRT Attendance and Registration Numbers 

 

Date Confirmed Title/Topic Areas # Registrations # Attendees On Demand 
Views 

6/18/19 Integrating Adolescent SBIRT Education into Health 
Professional Training: Findings from A National Effort to 
Prepare the Next Workforce 

54 24 n/a 

7/17/19 Integrating Adolescent SBIRT Education into Health 
Professional Training: Findings from A National Effort to 
Prepare the Next Workforce 

107 43 n/a 

on demand Integrating Adolescent SBIRT Education into Health 
Professional Training: Findings from A National Effort to 
Prepare the Next Workforce 

25 n/a 25 

8/8/19 Tailoring Conversations and Treatment to Adolescents and 
Young Adults at Risk for Substance Use Disorders 

299 148 92 

9/24/19 Tailoring Conversations and Treatment to Adolescents and 
Young Adults at Risk for Substance Use Disorders 

140 58 n/a 

11/6/19 Tailoring Conversations and Treatment to Adolescents and 
Young Adults at Risk for Substance Use Disorders 

177 68 n/a 

on demand Tailoring Conversations and Treatment to Adolescents and 
Young Adults at Risk for Substance Use Disorders 

9 n/a 9 

12/19/19 Integrating STI and HIV Prevention into the SBIRT Model 271 86 52 

2/4/20 Integrating STI and HIV Prevention into the SBIRT Model 26 12 n/a 

3/18/20 Integrating STI and HIV Prevention into the SBIRT Model 99 43 n/a 

on demand Integrating STI and HIV Prevention into the SBIRT Model 6 n/a 6 

1/23/20 SBIRT and Sexual & Gender Minority (SGM) Youth 460 201 199 

3/10/20 SBIRT and Sexual & Gender Minority (SGM) Youth 76 31 n/a 

4/22/20 SBIRT and Sexual & Gender Minority (SGM) Youth 99 0 n/a 

on demand SBIRT and Sexual & Gender Minority (SGM) Youth 1 n/a 1 

1/29/20 Substance Use Screening Tools for Adolescents 461 217 26 

3/3/20 Substance Use Screening Tools for Adolescents 129 56 n/a 

4/9/20 Substance Use Screening Tools for Adolescents 205 0 n/a 

4/11/20 Substance Use Screening Tools for Adolescents 0 0 n/a 

4/16/20 Substance Use Screening Tools for Adolescents 2 0 n/a 

4/20/20 Substance Use Screening Tools for Adolescents 0 0 n/a 

4/28/20 Substance Use Screening Tools for Adolescents 0 0 n/a 

on demand Substance Use Screening Tools for Adolescents 2 n/a 2 

2/19/20 Brief Intervention for Adolescents Part I: BNI Using MI 
Strategies 

433 173 105 

3/24/20 Brief Intervention for Adolescents Part I: BNI Using MI 
Strategies 

186 115 n/a 
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4/11/20 Brief Intervention for Adolescents Part I: BNI Using MI 
Strategies 

10 0 n/a 

4/16/20 Brief Intervention for Adolescents Part I: BNI Using MI 
Strategies 

5 0 n/a 

4/21/20 Brief Intervention for Adolescents Part I: BNI Using MI 
Strategies 

2 0 n/a 

4/28/20 Brief Intervention for Adolescents Part I: BNI Using MI 
Strategies 

0 0 n/a 

4/30/20 Brief Intervention for Adolescents Part I: BNI Using MI 
Strategies 

48 0 n/a 

on demand Brief Intervention for Adolescents Part I: BNI Using MI 
Strategies 

0 n/a 0 

3/11/20 Brief Intervention for Adolescents Part II: BNI Using MI and 
CBT Strategies 

453 158 53 

4/12/20 Brief Intervention for Adolescents Part II: BNI Using MI and 
CBT Strategies 

6 0 n/a 

4/14/20 Brief Intervention for Adolescents Part II: BNI Using MI and 
CBT Strategies 

67 0 n/a 

4/16/20 Brief Intervention for Adolescents Part II: BNI Using MI and 
CBT Strategies 

2 0 n/a 

4/22/20 Brief Intervention for Adolescents Part II: BNI Using MI and 
CBT Strategies 

3 0 n/a 

4/29/20 Brief Intervention for Adolescents Part II: BNI Using MI and 
CBT Strategies 

3 0 n/a 

5/21/20 Brief Intervention for Adolescents Part II: BNI Using MI and 
CBT Strategies 

13 0 n/a 

on demand Brief Intervention for Adolescents Part II: BNI Using MI and 
CBT Strategies 

2 n/a 2 

4/1/20 Discussing Options and Referring Adolescents to Treatment 506 192 18 

4/12/20 Discussing Options and Referring Adolescents to Treatment 2 0 n/a 

4/16/20 Discussing Options and Referring Adolescents to Treatment 0 0 n/a 

4/23/20 Discussing Options and Referring Adolescents to Treatment 2 0 n/a 

4/29/20 Discussing Options and Referring Adolescents to Treatment 0 0 n/a 

5/5/20 Discussing Options and Referring Adolescents to Treatment 0 0 n/a 

6/11/20 Discussing Options and Referring Adolescents to Treatment 0 0 n/a 

on demand Discussing Options and Referring Adolescents to Treatment 4 n/a 4 

 


